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In the summer of 2014, we asked small business 

owners across the U.S. to share the top words 

of wisdom they’ve ever received. Whether they 

heard it from a mentor, coworker or crazy Aunt 

Rita, there was no shortage of uplifting tips. We’ve 

compiled the top 100 to inspire you with the very 

best advice for and from small business owners. 

Enjoy!
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This advice really speaks to the heart of what owning a business is all about. You 
need ingenuity and a sense of ownership in all aspects of your business. Seeking out 
a better way or a new solution to a problem is the definition of entrepreneurial spirit. 
When you’re willing to go above and beyond, you will thrive.John Swanciger,  

CEO, Manta

Whether someone is a lawyer or a mechanic, the right education and training 
plays a key role in how successful someone will be in their profession. It’s important 
to educate yourself beyond your industry expertise and to focus your efforts on 
running a business.

This is a very simple, but often forgotten recommendation.  Frequently we hear 
feedback from customers who don’t feel like their voice is being heard.  No matter 
which kind of business you run, it’s all about your clients. Take a step back and look 
at your business the way your customers do, and you may learn something new.

John Swanciger,  
CEO, Manta

John Swanciger,  
CEO, Manta

“Don’t tell me why it can’t be done, tell me how it can be done.” Advice given to 
me when I first became an insurance agent, and I was only 25 years old. I have 
carried that with me throughout my career, and have found that, as simple as 
it seems, many people still look for excuses of why something can’t be done 
rather than invest time in finding out a way something can be done.

– Pamela Callahan, lmwins.com

Lack of education in any business will cause an individual to jump over dollars to 
pick up pennies. Education is a priceless asset in any business.

– Louis Gibson, gibsonentertainmentfirm.com

Listen to your clients, that’s why you have two ears and one mouth.
– Stacy E. Pepper, pepperodom.com
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4 The key to any marketing strategy is stick with it. In 
most cases, you won’t see a return for the first couple 
months. Many business owners make the mistake of 
spreading themselves too thin by focusing on five or six 
verticals at a time and end up abandoning everything 
before it actually starts working. The key to success when 
in startup mode is FOCUS, FOCUS, FOCUS!!!

– Matt Gehrman , Cityscape Insurance

5 Some of the best advice I was given when I started 
my own business is to think about sales as “service.” Not 
“how can I sell this person?” but “how can I serve this 
person?” When I approach my “sales” conversations now, 
it’s all about asking specific questions, then listening and 
seeing if there’s a good fit between what they need/want 
and what I can provide. If so, then I share with the person 
how I can do that. If not, I’ll do my best to refer them to 
something/someone that seems like a better fit. Then 
I’m truly serving that person and not selling them. Even 
if I “lose the sale” by referring elsewhere, they remember 
that and often refer others to me or at least talk well of 
me. So, it’s always a win-win.

– Lisa Smith, Marketing Mindset and Manifesting

6 Every now and then, you’re going to deal with rude 
people, so you might as well grow thick skin. Simply dust 
yourself off, and move on to the next task at hand.

– Cleopatra Isis, Clearly Lively

7 “You’re not in the lawn business, you’re in the making 
money business.” I was told that 16 years ago by my 
friend’s dad after I started my sprinkler company. This 
is true for all businesses. Too many people focus on the 
trade they’re in and take such great pride in the trade 
when what they should be doing is focusing on the 
making money part. It doesn’t matter what you do for a 
business, you just have to make money doing it.

– Phil Brecht, Green Giant Lawn

8 Keep your costs low and ask for that discount!!! Don’t 
assume that the price you are quoted is the final number; 
vendors are more willing to work within your budget 
than you may think.

– Nicole Sinclair, Sinclair Law Firm

9 Start. Those waiting for the perfect day will delay to 
start someday. Someday isn’t an actual day. Don’t think 
your idea or vision has to be perfect, believe me it’s not. 
You find perfection through countless hours at focusing 
and developing your craft, which includes many failures. 
So don’t start someday, start Monday.

– Micah Dison, Liberty Mutual

10 Best business advice I ever received was to divide 
my business day into working segments: Calls and return 
calls in the morning only. Review of the books and 
employee reports until noon. A true lunch, to relax and 
renew. From early afternoon until closing, manuscript 
reading and responses. I owned a publishing company. 
This bit of organizing and productivity helped me focus 
and to keep my finger on the pulse of the business. It 
kept me from putting out fires all the time.

– Shariananda Adamz 

11 The best advice we have been given: “Even the 
most innovative technology is not enough to make your 
(software) business successful. You must have a sound 
value proposition and a business model that transforms 
that value into revenue in order to succeed.”

– Susan Obermeier, socialjobsearch247.com

12 I got this out of Bill Clinton’s autobiography. 
He said this book enabled him to get things done. 
How to Get Control of Your Time and Your Life (Signet) Mass 
Market Paperback – February 7, 1989 
by Alan Lakein (Author)

A few main points are to: 
Write down the important tasks you want to do. Rank 
them in to A’s, B’s, C’s. Focus on your A’s first. Ignore or 
delegate C’s. Do B’s when they become A’s.

You’re working on the right things (20%) that are very 
important and critical to your success. Many people say 
they are always busy but are NOT always working on the 
tasks that make them money.

– Kirk Nickey, Kirk Work Events
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13 My mentor, Kermitt Bekke (started Taco Bell with 
Glenn Bell), gave me the best advice I ever got. He said, 
”If someone drops you in the middle of the ocean, pick a 
direction and keep swimming. If you do this, you MUST 
hit land. The key is to pick a direction!”

– Stephen Kreger, Island Software Co.

14 Know & understand the “business” of the business! 
Manage your books as well or better than you run your 
actual business. So many businesses fail due to not 
making the time to stay on top of the books!

– Gregg Hudson, Hudson Audio

15 Start out small, then grow as needed. Maintain a 
budget and stick to it.

– Ellen Lang 

16 Early on, I was advised to surround myself with 
a great POWER TEAM… good accountant, attorney, 
financial advisor, marketing people, etc.! Understanding 
we could not do it all was priceless!

– Michele, thesuepikes.com

17 You can be on the right track, but if you are not 
moving forward you will get run over.

– Lee Rittel, bismanspay.org

18 Some of the best advice for me was, “When you 
believe it, so will they.” If you don’t stand behind your 
product/service wholeheartedly, then how will you ever 
expect anyone else to believe in it, as well?

– Georgina Ware, Georginaware.com

19 Walk in the door of your business each morning 
and take a brief moment to look around you to appreci-
ate what you have built and feel proud. Then go work 
hard the rest of the day, so the next morning, you can 
walk through that same door and feel proud again.

– Carol Risk, theriskfirm.com

20 When I started my first company I asked my 
accountant what was the best way to make money. He 
told me, “Spend less than you make.”

– Robert Stanton, Iconics.com

21 When you first get out of school, you’re ready to 
take the world by storm. Best advice I ever got: Make 
your mistakes working for someone else. Learn from 
their experiences while you get your own.

– Jeanine Noegel, wildharicumming.com

22 Take time every day to further your business, even 
if it is only five minutes. It could be learning more about 
what you are selling, studying your target market, or 
working on your website. You will see what a difference 
it will make in furthering your small business.

– Terri Harrington, remembrance-photography.net

23 Teach don’t preach. Leave the preaching to folks 
in the pulpit. Customers flock to good ol’ education and 
advice. Keep your customers informed, and educate 
them on what you’re about, what you sell and how you 
work.

– Howard Baptiste 

24 The best business advice I’ve ever received 
was from my dad and it applies both personally and 
professionally: “FACTS ARE FRIENDLY.” It’s something that 
can help you through even the most difficult situations. 
Think about all of the times that you’ve guessed or made 
up scenarios about what MIGHT happen. Once you have 
all of the facts, you can tackle any situation head on 
and move forward. I’ve used this advice on numerous 
occasions throughout my life! (But after you realize that 
FACTS ARE FRIENDLY, remember the old adage, “Don’t kill 
the messenger.”)

– Julia Heslin 

25 In my first month of launching my business, I was 
told by a trusted friend at the time to network. Not to 
focus on marketing right away, not to waste time and 
money on mailings, advertisements and the like, but 
join a networking group. Join many, if possible. Go to 
networking events, tell people what I do and pass out 
business cards. So, I did that and 8 years later, I am still 
doing what I do. Getting stronger every day. 

– Rhonna Costabile, errands911inc.com
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26 Compartmentalize: Isolate the issue from all the 
other challenges you are dealing with. Apply extreme 
focus on each compartment, but only for a short period 
of time. Move forward in incremental steps. Once you see 
progress, close the compartment and open the next one. 
Say “no” to things that don’t deserve a compartment.

– Lisa Davis 

27 At a time when I kept hitting roadblock after 
roadblock with my business, due to repeatedly being 
stuck with customers who wouldn’t pay their bill after 
the job was done, I spoke about it with my dad, who said, 
“What is the best part about hitting your head against a 
brick wall?” Puzzled, I replied, “Uh…nothing?” To which 
he so eloquently stated, “There is one thing: It feels SO 
GOOD when you stop.” He may have heard that from 
someone else, but for me, by applying that advice to my 
business, I have seen increases and successes at every 
turn and things just keep getting better!

– Matthew Jensen, jensenworks.com

28 I am in the customer service business. The best 
advice I received over 20 years ago still holds true 
today. “Customer service companies are able to be, not 
because your customer can’t do it or learn to do it but 
because they don’t have the time to mess with it,” I think 
of that each time someone gives me the honor to earn 
their business. I also think of it each time I have to hire 
someone to do something.

– Jeff Jacobs, dodsonbros.com

29 One customer a day equals 365 per year. It’s better 
to set small goals, than not to set any at all.

– Chamile Rosa 

30 A ball is nothing until it has been pitched.
– Roy Foster, my.Vollara.com/foster

31 Always look at your business with a customer’s eye.
– Thomas

32 Tell them: They will forget 
Show them: They will remember 
Involve them: They will understand. 

– Godfrey Partridge, www.pdquality.com

33 A successful business has many components. 
Cover all your bases. Don’t focus on just one area at 
the expense of the rest. Think of it like an optimization 
problem. Take each aspect of your business: Sales and 
marketing, engineering and design, manufacturing, 
quality, administration, finance, etc., and assign each 
one a number from one to ten. Then, multiply them 
all together. A company that gets all fives or even all 
threes will vastly outperform a company that gets, say, 
a 10 in design, but ones in everything else. A zero in any 
category is devastating.

– Paul Sabatino 

34 When I was nervous about changing the business 
model, someone very astutely put it, “If nothing changes, 
nothing changes,” which was a great way to look at my 
business and life in general. If you are not getting what 
you need and want, things have to change. If you don’t 
initiate a change, everything stays the same.

– Cheryl Spinelli, ChurchStreetCatering.com

35 You’re not in business if you ‘re not open for 
business! Keep regular hours regardless of if there’s no 
business at all!

– Mike Zeto 

36 The best way to get started is to get started! 
People will talk about long term plans, every detail, what 
if this and what if that happens. Pick the easiest first step 
and do it. Then worry about the next step and then the 
one after that. Entrepreneurs DO while others just talk 
about doing. 

– David Shapiro, davidshapiro.net

37 Fill up the BACK of your shovel, and the front will 
take care of it self.

– Roger Groves, g-systems.ws

38 The definition of success isn’t winning. Success is 
about is accomplishing your goal, even when you en-
counter obstacles, struggles and barriers. Life is not about 
what you have done, it’s about what you overcame to 
help you succeed even more today. 

– Krista Streips, Stantec.com

39 “In order to EARN more, you have to LEARN more.”
– Cathy Emma, cathyemma.com
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40 “Promise me you’ll always remember: You’re 
braver than you believe, stronger than you seem and 
smarter than you think”. Christopher Robin (to Pooh)

– Theresa Hagerty, bioteammobile.com

41 In business for yourself, you have to spend a lot of 
money. The one thing you can not buy is integrity. You 
have to earn that everyday. 

– ED TURNER, etcompressorparts.com

42 The best business advice I was given recently is 
to start small and meet with groups who align with my 
products. Supporting special needs children’s education 
resources and find out what they need to fill a gap. 
Possibly amalgamate, and go for shared funding under 
their umbrella company or charity. More strength in 
unity than flying solo.

– Paula Bisphan, wowwaikato.co.nz

43 I found myself retiring early from the corporate 
world to becoming an entrepreneur and enjoying the 
journey in helping others succeed in their business 
when I challenged myself with these words: “If You Are 
That Good, Why Are You Not In Business For Yourself?” 
No regrets! 

– Cocoy Rambuyon 

44 Only work a half a day! Whichever 12 you want! 
Hard work always pays off.

– Gayle BW, CleaningPartsDirect.com

45 Be a passionate and focused leader. Clearly 
communicate your mission, vision, values and ensure 
you live them! 

– Gill Thorpe FCIPS, sourcing.co.uk

46 The best business advice I ever received was to 
focus on the cash flow. Too many businesses focus on 
revenue generation and managing their expenses, and 
while that is important to do, I’ve learned to give primary 
focus on cash flow management, and all the elements it 
involves. 

– Art Whelan 

47 I was talking with a school buddy’s father about 
buying different things for investments. I commented 
that one item we were considering was very expensive 
and felt that we couldn’t afford to buy it. He replied, “The 
cost doesn’t matter, be concerned about how much can 
we sell it for. Use other people’s money so you don’t lose 
your own.”

– The God Father, dodsonphotography.com

48 The best advice I ever received is how I built my 
business. Do at least one thing a day towards your goal, 
and you WILL get there. Such as: Get your business 
license, even clearing off your desk. My personal advice 
is to be flexible. Your “perfect” business plan may need to 
change and grow. Don’t be afraid to grow and change 
with it. Plan 2.0 is usually better than 1.0. 

– Dana Hall, sipcalifornia.com

49 Know the difference between your services and 
the benefits of working with you!

– Jamie Colgin, colginconsulting.com 

50 Hold off on signing any lease on that warehouse 
or office space as long as you can. Sell first, then 
expand! 

– Steve Step, 2promat.com

51 Some of the best advice I ever got as I set up my 
small business was to differentiate between services and 
benefits. It was a big transition in thinking for me. I had 
always worked for large companies in big departments, 
and there was never a question about whether or not 
I would have “customers.” I spent hours working on my 
own, with my SCORE adviser and with my branding 
consultant to differentiate between the two. Those 
hours paid off. All marketing materials, including the 
website, clearly speak to the benefits of working with 
Colgin Consulting, Inc. Following that advice continues 
to help me be successful: Know the difference between 
your services and the benefits of working with you!

– Jamie Colgin, colginconsulting.com 

52 Look at where you want to be 10 years from now 
and what you want to have and your financial status, 
then work your way back to now and find out what you 
need to do to get there.

– Zurima Martinez, blossom-tours.com
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53 Slow and steady wins the race. If you start small 
and grow 20 percent per year, this is much more man-
ageable than trying to explode onto the market with a 
big splash of advertising out of the gate. You will need 
the time and experience you gain along the way, so that 
by the time you are big you have the kinks worked out.

– Laura, clear-handbags.com

54 Build the right team that covers all positions 
necessary for a successful outcome. Think of any sports 
team…any weak link in a player’s position is detrimental 
to winning the end game: Super Bowl, the World Series, 
etc. Have a strong game plan that’s fluid and don’t be 
afraid of change in the growth process. 

– Ken Gold, theroadprojects.com

55 Instead of giving things away for free, include 
them in a special package.

– TrevTweetz 

56 Be willing to invest energy over money.
– Dapzury Valenzuela, haute-dsign.com

57 Do or do not. There is no try.
– Brandy Auditore 

58 Be a leader, not a follower. Do the very things your 
competitors will not or do not do. Instead of watching 
what they do, pay attention to what your competition 
is not doing and do that. Charge a fair price for your 
services and products. Give a specific predetermined 
amount to charity and charge everyone else a fair, but 
full price. Allow your charitable work to be reviewed by 
your customers. 

– Jk, goodnessyoga.com

59 A very wise, wealthy, old man told me once while 
he was sweeping up rubble on a construction site to just 
worry about the work and the money will worry about 
itself.

– Luke Rossi, rtelectrical.com.au

60 Small business owners shouldn’t go it alone. 
Your #network is a powerful tool to help you grow your 
business!

– Nicole Fallon 

61 As a business person who is in a very competitive 
profession, know your value and worth when send-
ing out quotes, especially when you suspect that the 
potential client is price shopping!

– Leland Holder, lelandonlocation.com 

62 “Paper is Power,” make sure you have the 
documents to protect yourself and your business from 
unforeseen hiccups!

– Kathleen, stellaware.com

63 Before starting my small business, someone said 
plan financially as if you are not going to be working 
and getting paid for three to five years. I did just so and 
am so happy that I did! It was the best advice yet and I 
definitely pass it on!

– Trina Proctor, allaboutyoucounseling.net

64 A friend who supports her husband in his small 
business told me to expect at least three years of hard-
ship that would test our commitment to each other at 
home. She was right. About a year and a half in we were 
near divorce. We had to learn to separate our marriage 
partnership from our business partnership. 

– Diane J, triplejlivestockfarm.com

65 Successful people will do what unsuccessful 
people will not do.

– Marti, angelfacemakeup.com

66 In the service and hospitality business there are 
three golden rules. (Everything else will fall into place): 
These are a must at all times: 
Excellent Service (the first impression) 
Delicious Food (a referral magnet) 
Spotlessessly Clean (lasting impression) 
I got this from a large focus group I assembled before 
opening the cafe. 

– Sharon Ellis, pinehavencatering.com

67 Always look for people smarter than you, and 
surround yourself with people who can challenge and 
inspire you.

– Sonya Konetchy, BodySpaOnline.com

68 Listen 80%; talk 20%
– John Currie 
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69 The best business advice that I ever received was 
from a long-time and very successful commercial electri-
cal contractor (I have found it simple, prolific and very 
useful throughout the years): “I have my personal hat and 
my business hat. I only wear one hat at a time; and I am 
never confused as to which hat I am wearing.” 

– Richard Lucas-MacGibbon, TEAM5poker.com

70 Since a lot of buyers have and use their credit 
cards, we got a square with a credit card scanner. 
Most of our buyers thought it was a big help as a lot of 
people do not carry money. We always gave a free gift 
with a purchase of $10 or more. Good idea. Priority mail 
shipping on orders of $30 or more. 

– Loretta Davis, chaloracrafts.com

71 Make sure you have all the facts before you 
respond. Missing a critical detail could make all the dif-
ference in whether your response is spot on or off base.

– Shirene Hazel

72 Use cash when you are trying out something new. 
If it doesn’t work, you won’t have a five or ten year note 
hanging over your head for a failed idea. 

– Bonnie Wnenkowski, equinegoddess.com

73 Once after making a minor update to a client’s 
website, he asked me, “How much do I owe you?” “It only 
took me ten minutes – no charge!” I replied happily. 
He laughed and then shared a story with me about a 
copier repair man. It seems the copier repair man made 
a service call to repair an office copier. Upon inspecting 
the machine, he retrieved a screwdriver from his tool 
belt, turned a particular screw one-quarter turn, and 
proceeded to bring the copier online. “That will be $150.” 
he told the office manager. Flabbergasted, the office 
manager said, “Are you crazy? It took you less than ten 
minutes! All you did was turn a screw!” The copier repair 
man smiled and said, “You’re not paying me for turning 
the screw, my friend. You’re paying me because I knew 
which screw to turn.”

Never forget that the service you provide has value and 
you deserve to be paid, not only for the work that you 
do, but for the knowledge required to do it.  

– M.J. O’Brien, 5150design.net

74 Work smart, not hard. Anyone can work hard.
– Jon A, gearcoop.com

75 Have laser focus on the three big revenue produc-
ing activities that only YOU can in your business. Say no 
to anything that distracts you from those big three!

– Chris Talley, healthsourceknoxville.com 

76 Always be aware of cash flow. Many people think 
that running a business is all about sales and profit 
margin, but neglect cash flow. Often, you can increase 
margins (by earning discounts and not paying interest) 
and protect yourself from calamity (negative cash flow 
will stop your products from arriving or make your 
vendors very angry) if you have a basic understanding 
of how to best use the available cash and lines of credit. 
Never spend yourself too far in advance and always have 
some reserves to pay the vendors, even if that is just 
reserve lines of credit. Sometimes you have to evaluate 
and choose what to pay on time and what not to pay on 
time, it’s important to keep current with your vendors, 
but occasionally you can let the other bills or vendors 
slide (with little to no negative consequence) to ensure 
that you have product to sell to your customers.

– Andy B, parksupplyofamerica.com

77 There are no problems, only solutions! Don’t focus 
on what went wrong, but how to make it right and learn 
from it.

– Jeff M 

78 It’s all about the customer! Advertising will 
get you new customers, but if you don’t provide the 
service, you’ll only have new customers. It’s all about the 
customer. . . customers want benefits. Benefits! Benefits! 
Benefits!

– Vik Davis 

79 Luck is where preparation meets opportunity. 
Always be prepared, and run your business with integrity 
and excellent customer service. If you do this, growth 
will happen naturally.

– Michael Raanan, MBA, EA, landmarktaxgroup.com

80 Ask for help. You can’t wear all the hats. There are 
business resources in every area, use them. Many of the 
resources are free or low cost.  

– Barbara Cochrane, soundsforfun.com

http://www.facebook.com/share.php?u=http://www.manta.com/blog/get-inspired-with-the-best-small-business-advice/
http://www.linkedin.com/shareArticle?mini=true&url=http://www.manta.com/blog/get-inspired-with-the-best-small-business-advice/
http://twitter.com/home/?status=@Manta eBook of the very best business advice http://www.manta.com/blog/get-inspired-with-the-best-small-business-advice/


10 of 11

Like this eBook? Share it!                     

81 “Bad business is worse than no business, so be 
selective of your clients.”

– Lou Mencuccini, SouthMountainYachts.com

82 The best advice I ever received was that nothing I 
do has to be perfectly completed before I make it public. 
Your audience understands growth and will go through 
it with you. Make it good, and share it with others.

– Melissa, melivargas.com

83 If you don’t value your knowledge, time and 
experience, nobody else will.

– Lee 

84 About 45 years ago an old sales manager told me 
when talking with a customer mad or glad. “Use empa-
thy and “ALWAYS LISTEN FOR WHAT ISN’T BEING SAID.” I 
have lived by this and can’t count the times it has turned 
a conversation from negative to positive. Makes no 
difference face to face or phone. Phone is more difficult 
but you can train yourself to hear what isn’t being said.

– Richard, taxresolutioncenter.com

85 Having owned a business since 1983, I’d say the 
best advice as an owner to make sure your employees 
“grow” with you is to not micro-manage. Give them 
authority, let them make mistakes along the way (we all 
have) and let them learn from them. Someday, you will 
have a company that runs itself and you will have some-
thing to sell with no fear from the prospective buyer that 
he needs you around to continue being successful.

– John McGraw, thepanelshop.com

86 Owning your business is like having a baby. No 
one can fully prepare you for the surprises you will en-
counter, but by nurturing and growing along with it, you 
will be rewarded in ways that few people ever realize.

– Roberta, massagemore.biz

87 Learned the hard way. Don’t quit your day job 
until your business proves itself (or maybe your night 
job if you want to run your business during the day). 
Unless you are independently wealthy, you need money 
coming in to stave off desperation which leads to bad 
decisions.

– Pat W. Kirk, makerstouch.typepad.com

88 I’ve received a lot of good advice over the years, 
but one nugget that I actually heard from a competitor 
has been solid for me in both business and personal 
matters is this: 
Lend a hand when you can without ever expecting 
anything in return. Despite never expecting a return, I 
can say from experience that this simple practice comes 
back in ways I could never imagine. 

– Jane Cooper, cooperhong.com

89 Chinese Fortune cookie saying: “If you need a 
helping hand, look at the end of your right arm!”

– D. Nicholas Aruta, twitter.com/DENARCOM

90 When I took over my first radio station as general 
manager, the owner handed me the keys to the building, 
said, “Run it legally, ethically and profitably. Good luck,” 
and he left.

– Joel Swanson, dakotabroadcasting.com

91 If you’re considering buying a business be very 
careful not to pay too much for it. It’s a common mistake 
that is very difficult from which to recover. Don’t pay 
more for potential. Growth opportunities can only be 
realized through the application of your own talent, 
resources, ingenuity and sweat. You certainly shouldn’t 
be paying the seller for that.

– Michael Baxter 

92 Be honest with yourself. Decide up front if you 
are the type of person who wants a mom and pop 
operation or you want to grow a business that could be 
sold. Your choice will dictate the decisions you make on 
every level.

– Mickey Dorsey, mechanical-enterprises.co

93 Even though my name was on the door, I knew 
that I worked for the corporation. And, if I wanted a job, 
I’d better keep working.

– Scott Keyser, micomarketing.com

94 Celebrate growth over reward, as most great suc-
cess is based on long-term consistency over short-term 
intensity.

– Matt K 
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95 The best business advice I ever got was “be a good 
listener.” All clients really want is to know that they have 
been heard. I can still include my professional spin that 
maybe they didn’t think of, but creating what they want 
(even if they don’t know what that is) makes for a happy 
client! It’s my job to listen and get them to a place where 
what I design is exactly what they want.

– Janell Osborn, whitespacegraphics.com

96 You are only as good as your worst employee; 
strive to make everyone better!

– Ryan Messman, plasticcardz.com

97 In my first month of launching my business, I was 
told by a trusted friend at the time to network. Not to 
focus on marketing right away, not to waste time and 
money on mailings, advertisements and the like, but 
join a networking group. Join many, if possible. Go to 
networking events, tell people what I do and pass out 
business cards. So, I did that – and 8 years later, I am still 
doing what I do. Getting stronger every day.

– Rhonna Costabile, errands911inc.com 

98 Don’t multitask! 28 percent of productive focus 
is wasted on multitasking, better known as switching. It 
just adds stress and you give yourself ADD. Concentrate 
on ONE THING AT A TIME. I learned this from the great 
mentor Darren Hardy.

– Cheryl, staffordstudiomusic.com

99 “Know what you don’t do.” It’s easy to get swept 
up in what you could do “if only…,” especially if you’re ex-
cited about your business and don’t want to disappoint 
client hopes. Knowing the exact shape of your services 
or products will help you stay clear on what you do well, 
keep your costs within defined bounds, and will allow 
you the freedom to refer a customer or client elsewhere 
when it’s better business to do so.

– Julia O’Reilly, juliaoreilly.com 

100 Do what you love, and you will never have to 
work a day in your life.

– Cheryl Anne Groth, cherylannegroth.com
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